Dec. 8, 2022

Staying Connected with Campus Services

See you at the upcoming Holiday
Celebrations on Dec. 8, 9 and 12!

Welcome November New Hires!

Please welcome the following employees who
joined Campus Services in November. We're
thrilled to have you on our team!

» Kevin Bacon, Dining Services

* Robert Bradley, Custodial Services

*  William Delaney, Dining Services

» Kyle Littlefield, Dining Services

» Kevin Sweeney, Dining Services

« Joshua Thomasson, Custodial Services

* Ryan Villeneuve, Residential Ops

Strategic Support in FO&M

This week Frank Roberts, the Assoc VP of
FO&M, began introducing Jeff Wilson, Senior

Director for JLL, to FO&M staff. JLL is a firm that °

specializes in facilities operations and has been
engaged for a one-year assignment for FO&M.

Please Take Care

It's that time of year agaln for flu and COVID
infections to ramp up with changing weather
and holiday gatherings. We want to make sure
our division has the information needed to nav-
igate this time of year.

Free KN95 masks are available and we en-
courage you to test for COVID if you are
experiencing symptoms. Any positive results
should be reported to Axiom (833-408-1338). If
you are working in close proximity with others,
please take the precaution to inform them if
you're not feeling well or have been exposed to
COVID. Lastly, we would like to reiterate that
flu and COVID vaccines are available:

* Jan. 4 and 9 for COVID-19 vaccine clinics
(location will be announced soon).

Walk-in to Dick's House pharmacy for a
free flu shot. (open 9am-4pm & closed from
12:30-1pm during intersession)

In this capacity, Jeff will report to Frank and work with supervisors and staff on the following

priorities:

» Lead strategic efforts to improve processes and increase operational efficiencies.

» Develop and maintain standard operating procedures (SOPs) and process manuals.

* Review FO&M systems to recommend improvements in how they deliver services.

* Create and sustain an environment that fosters teamwork, excellence, respect, and ac-
countability. Help create intentional space for open communication and dialogue between all

levels of FO&M.

This assignment follows a review recently completed by JLL to look at services provided by all
FO&M areas. Jeff’s efforts will start by focusing on the shops and then move to the other areas.
Jeff's contract began Monday, Dec. 5. Please introduce yourself when you see him.

The Grant's New Gate

Recently, Jimmy Martell, a welder in the Equipment Maintenance shop, had the
unique opportunity to redesign, weld, and install a new gate at the Second College
Grant. For those not familiar with the Grant, it's a township of 27,000 acres of wood-

#y ed land located in northern NH. Owned by Dartmouth since 1807, the Grant is con-

‘\ sidered a model forest which balances wilderness recreation, education, research,
~ and timber harvesting that generates revenue for student scholarship.

Prior to this assignment, Jimmy had never been to the Grant. He started the work with a visit to
see the existing gate which was built decades ago with round pipes. Jimmy wanted to complete-
ly redesign the gate and did so using rectangular pipes. He also added a stainless steel D-Pine
to the center of the gate, clearlying marking the land owned by Dartmouth. The most challeng-
ing aspect of the project, Jimmy said, was maneuvering and welding the 20-foot gate with large

posts in McKenzie’s EM welding shop.

Once the gate was built, Jimmy headed north early one Novem-
ber morning to spend the bulk of a day installing it. He called

installation “the crowning jewel” of this project, as it was so awe-
some to put the gate in place, knowing it will protect the Grant’s

roads, bridges, and land for decades to come.




