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Strategic Framework AwardSummit on Juniper Update
With quiet fanfare the Summit on Juniper, a 
638-bed, 4-building housing complex located 
on Mount Support Road in Lebanon, will be 
open with full, or near-full, capacity this fall. 
One of the four buildings opened early this 
spring to help ease the housing crunch for 
undergraduate students and will continue to 
provide housing for these students for the 
upcoming academic year. The other three 
buildings, which house 481 beds in 1-, 2-, 3- 
and 4-bedroom apartments, will all be available 
by Aug. 19 with housing reserved for gradu-
ate students and other eligible tenants in the 
waterfall (DHMC staff, Dartmouth staff, and the 
public). At the current time, all but 36 beds are 
leased for the upcoming year.  

Newly designed, hand-
icap-accessible shuttle 
buses provide frequent 
runs between the Summit, 
DHMC, and various stops 
on campus until 2:30 a.m. 
7 days/week. 
The summit is owned and 

operated by Michaels Student Living on land 
owned by Dartmouth. Housing assignments for 
the UG students are handled through the Office 
Residential Life. 

Dartmouth's strategic campus framework, 
Planning for Possibilities, received an Hon-
orable Mention Award for Excellence at the 
recent annual meeting of SCUP, the Society 
for College and University Planners.
Comments from the selection jury include, 
““. . . layered, clearly articulated, engaging 
process . . . nice job planning around con-
nections and open spaces . . . very complex 
regional plan with big-picture visioning . . . 
this is well executed . . .””
Congratulations to Director of Campus Plan-
ning Joanna Whitcomb, to Beyer Blinder 
Belle, our planning consultants, and to many 
others who contributed to this framework 
which provides a 30-year outlook for sustain-
able growth and development at Dartmouth. 

2018/2019 2019/2020 2020/2021 2021/2022
Access Control Shop 3,124           2,674           2,480           3,464           
Carpenter/Building Repair 2,673           1,883           1,809           2,345           
Building Automation Shop 1,504           1,063           778              813              
Electrical Shop 4,612           4,238           4,066           2,833           
Equipment Maintenance Shop 9,544           6,373           6,733           7,231           
Engineering 83                70                62                66                
Fire Safety 8,158           7,408           8,002           7,640           
Grounds Services 2,161           1,643           1,283           1,885           
Heating Plant 157              189              216              354              
GPO Custodians 2,872           2,066           856              1,789           
Maintenance Garage 494              440              442              539              
Residential Operations 5,164           3,971           4,295           5,201           
Project Management Systems -               132              93                135              
Paint Shop 1,265           696              678              681              
Real Estate Office -               1,273           2,307           2,476           
Science Facilities 1,423           1,265           1,330           1,407           
Troubleshooters -               -               -               1,847           
Work Process 103              23                2                  5                  

43,337      35,407      35,432      40,711      

Work Orders by Crew
It's interesting to see what impact the pan-
demic had on the number of work orders 
handled by our FO&M crews. 
The table below depicts annual work orders, 
including preventive maintenance, by crew for 
the past 4 fiscal years. 
Our employees are known for their profes-
sionalism, service-orientation, and ability to 
handle any problem that comes their way.  

Please note that Human Resources employees on the Employee/Labor Relations 
and Benefits teams are working in hybrid mode these days and are available for 
on-campus meetings. And, as always, the Campus Services HR Admin team is 
available in the lower level of '53 Commons to point you in the right direction for all 
your HR needs. 

DEI Next Steps
There has been terrific engagement in 
July's 7 Principles training, and Zoom 
sessions for both staff and managers 
will be scheduled in August for those 
who were unable to attend. On-campus 
interviews are being scheduled for top-ti-
er candidates for the new Director of 
Culture and Employee Belonging posi-
tion, and our DEI Committee is meeting 
frequently this summer to jumpstart its 
work.
Mandatory Code of Conduct training, 
which incorporates the 7 Principles, will 
be scheduled by teams in August. This 
course will be taught be Kathi Parlow.


